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Complete the table - ESCP
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Ranking Ranking Ranking

A | Sextant & navigation tables

B | Shaving mirror

C | 25 litre can of water

D | Mosquito netting

E | One case of navy rations

F | Map of the Pacific Ocean

G One inflatable cushion

H 10 litre can of oil/petrol mix

I A transistor radio

J | Shark repellent

K | 4 sq.m of plastic sheeting

L A litre of rum

M 5 metres of nylon rope

N | 2 boxes of chocolate bars

O | Fishing kit




Team Chart Worksheet
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The Problem Definition Worksheet EEU%EPPE
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Specific problem to solve
| - Context 3 - Decision makers

4 - Stakeholders

2 - Success criteria

5 - Solution space and constraints




The Logic Tree Worksheet EEUSRE:PPE ‘ ><
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The Priority Matrix Worksheet
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The Open Issues Worksheet

LIST OF OPEN ISSUES
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PLAN OF WORK

S e et Supporting Information

Sources of

rationale needed information

Output Responsibility Timing




The Implementation Worksheet EUROPE ><
What do you want to do? Economic summary with base case and other plausible
scenarios
People Budget Other resources
Key value drivers Key risks

Project background & summary of value proposition

Ruled out alternatives

Strategic fit Proposed time line




The Storyline Worksheet EEUSRE:PPE ‘ ><
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From pyramid to presentation
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Emphasise the significance
of your solution (i.e. a call
to arms)
Outline the logically
obvious activities that
now need to take place
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